
1 1 

Guiding Principles 
  

IMMERSIVE     ON-(USER)DEMAND     NON-

LINEAR 
  

VIRAL/SOCIAL     SNACKABLE/PACKABLE     

MEASURED 

IMMERSIVE 

ON-(USER)DEMAND 

NON-LINEAR 

VIRAL/SOCIAL 

SNACKABLE/PACKABLE 

MEASURED 
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 “Conversations with our 

customers are changing.   

Customers  are time-

shifting and place-shifting; 

choosing when and where 

to  consume the 

information they want,  and 

how to interact with our 

brands.” 
 

          —Mich Matthews 
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Right Message Right Place Right Time 

What a 

marketer is 

looking for? 

Digital Marketing Platform - Changing Consumer Landscape 
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Category 
Personalization 

 

Search Site  

Optimization 

Portability Co-Creation 

 

Influencer 

Outreach 

Social  

Media  

Features 

Identify unique 

characteristics  

and allow  

that identity  

to persist across  

sessions. 

Extend  

and sharpen 

how  an 

audience  

finds  

what it  

needs. 

Enhance 

discoverability  

after the  

clickTM  

with more relevant 

offers and user  

experience. 

Allow  

content and 

services to be 

easily accessed 

when and where 

customer wants 

with tracking 

 

 

Create value  

as a 

collaborative 

effort between 

consumer  

and brand. 

Identify and  

engage  

key  

influencers. 

Foster consumer 

engagement  

in a personal  

yet scalable 

manner with mass 

collaboration and 

social networking 

 

Tactical 

tool 

 

Behavioral  

targeting  

SEO/ 

organic search 

Creative  

message 

optimization 

Podcast and 

videocasts 
Tagging 

Ecosystem 

mapping 

Blogs and  

user group forums   

IP targeting Vertical search 
Landing page 

optimization 

Mobile - SMS, MMS 

and WAP 
Mash-ups 

Influencer 

disseminated 

artifacts 

Wikis 

Dynamic content  

delivery  

Paid  

search 
Site path optimization 

Syndicated/ 

Embeddable content 

Shared  

source  

Influencer team 

management 

 Social connection  

sites 

Research Social search  
Targeted  

incentives  
RSS feeds   

Sentiment 

tracking  
Usenet  

Network-based  

targeting 
  

Partner site 

integration  

Widgets and 

gadgets 
    

Video / Rich Media 

The categorization serves as the basis for determining the right digital “tools” to apply 
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Digital Marketing Platform - Digital Marketing Engagement Mix 
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Marketing 

Community 

 

Digital Marketing 

 Platform 

Customer 

 Experience 

 

Touch Points 

 

Digital Marketing Excellence, enabled through flexible services  

and backed by leadership and guidance. 

 

Capabilities 
X-Casts Downloads Interactive Trial Email 

Online 

Advertising 
Search 

Social 

Networking 
E-Commerce 

Events 

Content 

Management 

System 

Measurement/BI Multivariate Testing 
Customer Data 

Management 
Foundation 

Capabilities 

Components 

Capabilities 

4 

Target: Digital Marketing Platform empowers the community of Marketers to create measurable, 
compelling experiences for customers, driving exposure, engagement and conversion. 

Digital Marketing Platform - Target & Components 

Relevant and Engaging Customer Experience 

Company Home Page Campaign Sites Search Emerging Platforms Retail Store Digital Advertising Mobile Email 
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Yellow Orange Brown Black 

Operating Model Identifies online 

work key to driving 

marketing results; 

outsources tactical 

work as appropriate. 

Utilizes reporting and 

benchmarking tools to 

plan and prioritize 

online work 

Leads a subsidiary-

wide Leadership Team 

to collaborate, report, 

and analyze 

Microsoft.com 

priorities 

Leads a subsidiary-

wide Leadership Team 

to drive integrated ATL 

and BTL outcomes on 

Microsoft.com for sub 

prioritizes.  

Measurement & 

Analysis 

Measures 

marketing impact of 

some online work:  

owns subsidiary 

Microsoft.com 

scorecard 

Measures, reports, 

and analyzes 

prioritized online work; 

uses Microsoft.com 

scorecard to plan and 

forecast  

Consistently applies 

resources to drive 

marketing outcomes 

and optimizes results 

Optimizes across the 

portfolio of sites and 

demand generation 

vehicles to drive growth 

and measures value of 

improvements 

Measurement 

Tools 

Understands and 

uses pervasively:  

•WebTrends 

•WebTrends,  CSTAR, 

AdExpert  

•WebTrends,  CSTAR 

, - Atlas/AdExpert 

•WebTrends,  CSTAR , 

- Atlas/AdExpert, - 

comScore 

Digital Marketing: 

Demand 

Generation 

Online venues are 

extensions of existing 

marketing programs, 

MarCom 

Digital tactics and 

venues planned 

integrally with other 

MarCom vehicles, 

Marketing programs for 

selected parts of 

customer journey. 

Digital venues integrated 

across customer journey 

and other MarCom 

vehicles; rapid 

application of learning 

Digital at the core of 

marketing programs;  

industry leadership in 

use of new digital 

venues to drive business 

outcomes on 

Microsoft.com 
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Digital Marketing Platform - Online Belt System 
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THE 8 COMPONENTS OF COEs 

Strategy 

Resources 

Process 

Communication 

Policy 

Measurement 

Tools 

Skills 

DIGITAL CENTERS OF EXCELLENCE 

Online Advertising 

(OCOE) 
 
Guidance for paid 
advertising on 
Microsoft.com 

Email 

(ECOE) 
 
Guidance for  
usage of email 

Search 
(SCOE) 
 
Guidance for search 
engine marketing 

 

Campaign Site 

(CSCOE) 
 
Guidance & 
solutions for 
Campaign landing 
environments  
coming Apr 2008 

CURRENTLY LIVE COMING SOON 

Cross-COE frameworks and guidance for strategy, tools,  
resources, communications, measurement, and skills 
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Digital Marketing Platform - Digital Marketing Enablers 
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With the Marketing shift to Digital, there is great innovative pilot work 

happening across CMG, BG’s and Subsidiaries. 

Online 

Advertising 

Downloads 

Social 

Networking 

Ecommerce 

Digital 

Marketing 

Platform 

RM Innovation CMG Ad  HQ BMO  

We have an opportunity to: 

1. Align the current pilot landscape 

2. Build a common framework 

3. Drive consistency and value 

back to Company through 

innovation 

Digital Marketing 

Platform  
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Digital Marketing Platform - Digital Marketing Innovation 
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End to End 

Digital  

Solutions 

Branding 

Perception 
change 

Demand 
Generation & 
ecommerce 

Social Media 

Close 

Cooperation 

Account 
Team 

Digital 
Solution 

Team 

Creative 
team 

Media Team 

Campaign Strategy 

Campaign Design 

Campaign tracking 
Measurement & 

Optimization 

Transferable 
Lessons & 

Recommendations 
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Consumer & 
business 
insights 

Content 
Management 

Web Analytics 
& Business 
Intelligence 

A/B & 
Multivariate 

Testing 

Segmentation 
& Models 

Customer Data 
Management 

Clients 

Digital Marketing Platform - Digital Marketing Overview 
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Branding 

Banner 
Branding 

Search 
Branding 

Creative 
Optimization 

Media 
Optimization 

Perception 
Change 

Engagement 
Building 

Interactive Trial 

User Generated 
Content 

Demand 
Generation 

Search 
Marketing 

DG Banner 
Marketing 

Mobile 
Marketing 

Email 
Marketing 

Social 
Media 

IWOM 

Monitoring & 
Analysis 

IWOM Building 

Social 
commerce 

KPI’s        CPM / CPC 
CPEngagement 
Perception shift 

Cost per lead 
Marginal 
Revenue 

Buzz Volume 
Buzz Sentiment 

Digital Marketing Platform - Digital Marketing Offerings 
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