Digital Marketing Platform - Digital Marketing Excellence RIVERS

Atlas Advanced Analytics
Making your media dollars work harder.
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R Digital Marketing Platform - Changing Consumer Landscape RIVERS

RIVERS

“Conversations with our
customers are changing.
Customers are time-
shifting and place-shifting;
choosing when and where
to consume the

information they want, and

how to interact with our
brands.”
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The categorization serves as the basis for determining the right digital “tools” to apply
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Digital Marketing Platform - Target & Components

RIVERS

Target: Digital Marketing Platform empowers the community of Marketers to create measurable,
compelling experiences for customers, driving exposure, engagement and conversion.
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Capabilities

Foundation
Capabilities

Components
Capabilities
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Content

Management

System

Online
Advertising

X-Casts

Digital Marketing Excellence, enabled through flexible services
and backed by leadership and guidance.
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Management

Social
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Networking

Downloads

Interactive Trial Email Events




Operating Model

Measurement &
Analysis

Measurement
Tools

Digital Marketing:

Demand
Generation

Yellow 7.‘.\.‘

Identifies online
work key to driving
marketing results;
outsources tactical

work as appropriate.

Measures
marketing impact of
some online work:
owns subsidiary
Microsoft.com
scorecard

Understands and
uses pervasively:
*WebTrends

Online venues are

MarCom

Digital tactics and
extensions of existing venues planned
marketing programs, integrally with other
MarCom vehicles,
Marketing programs for
selected parts of
customer journey.

Digital Marketing Platform - Online Belt System

RIVERS

Orange wmger—a=s | Brown Black
/ ‘.‘ __

Utilizes reporting and
benchmarking tools to
plan and prioritize
online work

priorities

Measures, reports,
and analyzes

uses Microsoft.com
scorecard to plan and
forecast

*WebTrends, CSTAR, <WebTrends, CSTAR
, - Atlas/AdExpert

AdExpert

Leads a subsidiary-
wide Leadership Team
to collaborate, report,
and analyze
Microsoft.com

Consistently applies
resources to drive
prioritized online work; marketing outcomes
and optimizes results

Digital venues integrated
across customer journey
and other MarCom
vehicles; rapid
application of learning

Leads a subsidiary-
wide Leadership Team
to drive integrated ATL
and BTL outcomes on
Microsoft.com for sub
prioritizes.

Optimizes across the
portfolio of sites and
demand generation
vehicles to drive growth
and measures value of
improvements

*WebTrends, CSTAR,
- Atlas/AdExpert, -
comScore

Digital at the core of
marketing programs;
industry leadership in
use of new digital
venues to drive business
outcomes on
Microsoft.com
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DIGITAL CENTERS OF EXCELLENCE

Cross—COE frameworks and guidance for strategy, tools,
resources, communications, measurement, and skills

Online Advertising Email Search Campaign Site
(OCOE) (ECOE) (SCOE) (CSCOE)

Guidance for paid Guidance for Guidance for search Guidance &

advertising on usage of email engine marketing solutions for
Microsoft. com \ \ \

Campaign landing
environments

CURRENTLY LIVE  COMING SOON

THE 8 COMPONENTS OF COEs

Strategy Process
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: Digital Marketing Platform - Digital Marketing Innovation RIVERS
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With the Marketing shift to Digital, there is great innovative pilot work
happening across CMG, BG’s and Subsidiaries.

Online
Advertising

We have an opportunity to:

1. Align the current pilot landscape
2. Build a common framework
Marketing ~SAe Dowrioacs 3. Drive consistency and value

/ Platform \ back to Company through

innovation

Social
Networking

Sfl( RM Innovation * Digital Marketing * CMG Ad * HQ BMO

Platform o
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Digital Marketing Platform - Digital Marketing Overview RIVERS

Branding nd to End Close Account
Digital i Cooperation Team
Solutions Campaign Strategy \ P

_ Py Digital

Transferable T S S—__—— Solution
change Lessons & v 4 "N Team
Recommendatlons

Perception

Demand
Generation &
ecommerce

Creative
team

Social Media ' - Media Team

Consumer & Content ;Web Analytics. | A/B &
business & Business Multivariate

Segmentation Customer Data

Management & Models Management

insights Intelligence Testing



Digital Marketing Platform - Digital Marketing Offerings RIVERS
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Cost per lead
Marginal
Revenue

Buzz Volume
Buzz Sentiment

CPEngagement

KPI's CPM/CPC Perception shift




